February 6th to March 26th, 2012

Critical Time Intervention (CTI)
An Intensive, Instructor-Led Online Course

Critical Time Intervention (CTI) is a focused, time-limited approach to case
management that is designed to connect people with community supports as
they transition into housing from homelessness or institutional settings such as
prisons and hospitals.

CTI is an evidence-based practice shown to be especially effective for individuals
with a serious mental illness. The CTI model has also been adapted to support
other populations, including families, women experiencing chronic homelessness,
and individuals living with HIV. CTI is now recognized across the United States
and internationally as a cutting-edge case management model.

What to Expect from the Course

This course will give your agency all the tools it needs to implement CTI. We bring together national
CTl experts, a team-based learning approach, and engaging multimedia technology. The course
covers CTl principles, evidence for CTl, phases of CTl, and skills for implementation.

The course includes weekly online

meetings for a total of 8 weeks. Critical Time Intervention

In addition to these live instruc- T Modkle 1: Ciick any tom o view the rasource
tor-led sessions, participants MODULE 1 SELF PACED PRESENTATION %
A standalone presentation describing the basics of CTI, the problem it addresses, core

will complete self-paced mod-
ules, background reading, and
course activities. They will also
have access to national experts,
facilitators and other participants
through online discussion forums.
The course is intensive, requiring
commitment from the staff and
the agency leadership. When your
team completes the course, you'll
be ready to implement CTl in

your agency.
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g principles, characteristics, evidence, the CTI team, and the phases of CTL You'll hear
from Dan Herman and Sally Conover, the creators of CTI, as well as Sam Johnston, Jeff
Olivet. We also introduce the case study, centered around the fictional city of Argus, and
the main character, Michael.

v DISCUSSION BOARD

These moderated forums will be a part of the basis of your evaluation. Discussions will
serve to educate and connect the entire community taking this course, allowing for
facilitators to respond to students' questions and concerns about the intervention.
Topics for discussion will include CTT Worker/Client boundaries, working effectively
with the community, and transfer of care to the community at the end of nine months.

ASSIEGNMENT

The goal of this course is for each of you to implement CTI in your agency at the end of
this program. Module 1's assignment is to begin that process. You will conduct
environmental scans, evaluate potential role players and think about what comprises the
CTI team. You can upload a .doc, .ppt or .txt file up to IMB.
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Course Facilitators

The t3 CTl team includes facilitators from the Center
for Social Innovation, Columbia University, and the
Center for Urban Community Services.

Continuing Education Credits

This course has been approved for 24 hours of Con-
tinuing Education Units by: The National Association of
Social Workers (NASW), Commission on Rehabilitation
Counselor Certification (CRCC), and National Associa-
tion of Drug and Alcohol Counselors (NADAAC).

Recommended Audiences

MODULE 1| CTI: The Basics

Michael is 57 and has been homeless for most of the last 15
years. He avoids crowds and doesn't like restrictions.

= Agencies seeking to incorporate evidence-based practices into their programs

* Agencies interested in implementing Critical Time Intervention

= Teams comprised of direct service staff (case managers, social workers, peer specialists) and clinical supervisors.

Want to learn more?

Contact Melissa Martin at 617.467.6014 or email skillscourse@thinkt3.com.

Winter 2012 Course Schedule:

Mon, February 6th ... 1:00 - 2:00 ET e
Wed, February 8th ... 1:00 - 2:00 ET v
Wed, February 15th ... 1:00 - 2:00 ET e
Wed, February 22nd ... 1:00 - 2:00 ET v
Wed, February 29th ... 1:00 - 2:00 ET v
Wed, March 7th ... 1:00 - 2:00 ET e
Wed, March 14th ... 1:00 - 2:00 ET e
Wed, March 215t ... 1:00 - 2:00 ET v
Wed, March 28th ... 1:00 - 2:00 ET e

Orientation Webcast

Small Group Discussion with Facilitator
Webcast #1

Small Group Discussion with Facilitator
Webcast #2

Small Group Discussion with Facilitator
Webcast #3

Small Group Discussion with Facilitator

Webcast #4

Visit t3 at www.thinkt3.com.

t3 is an innovative learning platform for homeless service providers. To help develop the skills and knowledge of the work-
force, t3 builds on established core competencies and skills standards to train on evidence-based and promising practices.
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